REGULAR MEETING OF THE BALDWIN TOWN COUNCIL, TUESDAY, FEBRUARY 18, 2025

AT 6PM

PRESENT: Sean Lynch Mayor
Clyde Dunlap Councilman
Harry Ervin Councilman
John Knoll Councilman
Georgeann McKenna Councilwoman

AND: Lula Hill Town Clerk
Zach Roth Town Attorney

Mayor calls meeting to order.

Councilman Ervin gives innvocation followed by the Pledge of Allegiance.

Mayor bririgs the minutes of the Special meeting Feb 6, 2025 to the council.

Motion made to adopt the minutes of the special meeting, followed by a second. Mayor Lynch X

Motion carried. Clyde Dunlap X
Harry Ervin X
John Knoll X
Georgeann Mckenna X

Mayor brings the minutes of the Regular meeting Jan 21, 2025 to the council.

Motion made to adopt the minutes of the special meeting followed by a second. Mayor Lynch X

Motion carried. Clyde Dunlap X
Harry Ervin X
John Knoll X
Georgeann Mckenna X

Mayor brings the finanial report to the council and asks if there are any other

questions on the report. Motion to pay bills from December 2024 followed Mayor Lynch X

by a second. Motion carried. Clyde Dunlap X
Harry Ervin X

Mayor brings Resolution No. 25-01 - A RESOLUTION OF THE TOWN OF John Knoll X

BALDWIN, FLORIDA, REQUESTING THE DUVAL COUNTY SCHOOL BOARD TO Georgeann Mckenna X

TAKE ACTION TO ENSURE THAT BALDWIN MIDDLE/HIGH SCHOOL REMAIN

IN BALDWIN, AND BUILD A TWO STORY BUILDING ON EXISTING SITE OR

BUILD A NEW SCHOOL ON A REMOTE SITE WITHIN THE TOWN LIMITS OF

THE TOWN OF BALDWIN, AND IS NOT SUBJECT TO MOVING OUT OF THE

BALDWIN TOWN LIMITS; AND PROVIDING FOR AN EFFECTIVE DATE. Mayor

reads the Resolution in full then speaks about the meetings he has

attended in support of the school staying in Baldwin and states he feels

good about it. Mayor asks if there are any questions about the resolutions.

No one responds, mayor calls for a motion. Motion made to adopt the Mayor Lynch X

resolution as it reads followed by a second. Motion carried Clyde Dunlap X
Harry Ervin X

Mayor brings the Fire Department to the council stating Chief Powers wants John Knoll X
Georgeann Mckenna X

to make the Baldwin Fire Department bigger. Mayor states we own the

building and the property it is on, he doesn't have all the numbers in as to

what we have put in to it this past year, but last year because of the upgrades
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they are required to do and between the utilities, water and electric, they

run between ten to fifteen thousand a year and it a burden to the town

when we have to pay that kind of money. We love having them there, right

now we have a great group and they are really respectful. Mayor states

talking with the Chief and with Randy White, they proposed that we turn

the property over to them, they would then take full responsibility for the

up keep and the utilities. Mayor states they won't pay the fee we pay now

that is a different negotiation. Mr. Ervin states so we still have to pay.

Mayor answers yes, we still have to pay what we pay for the rescue part,

we don't pay for fire. Mayor states but that does not mean we can't

negotiate that in the future. Mayor states he feels it would be good deal

because they are going to be having to do upgrades and add ons with different

systems going in. Mayor states so what he is asking is for authorization to

move forward with negotiating the transfer of the building and property

to the Jacksonville Fire and Rescue. Mayor asks the council if they have

any questions. Councilman Knoll states, so basically they are going to take

over the building the maintance and taxes. Mayor states taxes will go away

They will take over all utilities, water sewer and electric. They are going

to build a new building. Mayor states yes because of all the extra stuff

they are having to do in the upcoming year with upgraded systems.

Mr. Knoll states that makes since to him with the amount of growth in the

area. Mr. Knoll states it sounds like a win win. Councilman Dunlap questions

it interferring with the water plant. Mayor states no, when the attorney

writes it up we will put in the rights to the road to get to the plant. Mayor

calls for a motion. Motion made to allow the mayor to proceed with the Mayor Lynch X
negotiations to transfer the fire station and property to JFRD followed by Clyde Dunlap X
a second. Motion carried. Harry Ervin X
John Knoll X

X

Georgeann Mckenna

Mayor calls for citizen comments.

Mrs. Pamela Padgett, 16410 Village Green Drive N, Baldwin, Fi 32234,

comes to the mayor and council with a few questions. Mrs. Padgett asks if

she could get a signed copy of the Resolution. Mayor states sure.

Mrs. Padgett questions what could we do as a community do, besides

what you have done with a resolution to convince DCPS that we want the

building rebuilt where it is at? Mayor states he feels things are going well

that Lori Hutson and Michelie are doing a good job keeping things going.

There is discussion about property in Baldwin, busing, and what would

happen with the property if the moves. Mrs. Padgett thanks the mayor.

The Mayor states he feels good about everything. Mrs. Padgett invites all

to come to the next school board meeting and to encourage everyone to

wear red.

Mayor asks Ms. Swanson if she has anything. Ms. Swanson responds no.
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Ms. Judy Ervin questions if the Republican Club could start meeting at the

senior center like every other month. Mayor states get with Misty because

she keeps the books on that. Misty speaks up to say Ms. Debbie called

last year before Christmas asking about it but then called back and said

nevermind and | haven't heard back from her. Mrs. Ervin states okay.

Councilman Ervin questions how the new wastewater is working out.

Mayor states he came on board last week, seems like a good guy, smart

and knows what he is doing.

Councilman Dunlap questions if there are any updates on the store.

Mayor states yes, he has a guy that is interested, but he doesn't think

we will see anything until around April when interest rates and things

start to go lower.

]
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